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Financials Updates

• Working on Grants Integration
• UCF Financials and Huron Research Suites Grants

• Defining when Department Budget Checking Returns
• Temporary Lift to Accommodate Salary Encumbrances
• Project Overrides

• Continuing Salary Encumbrances and Salary Cost Transfers
• Multiple integrations per week

• Analyzing UCF to RF Allocations
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Project Approach

System and Process 
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Implementation 
Roadmap

Risk Mitigation

ORGANIZATIONAL FOCUS AREAS – RESEARCH, FINANCE, HR/PAY, STUDENT ADMIN, 
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Understanding Current State

SOFTWARE

BUSINESS 
PROCESS

ORGANIZATION REPORTING

INTEGRATIONS

CONVERSION 
OBJECTS

TECH 
ENHANCMENTS

TECH 
INFRASTRUCTURE

IMPLEMENTATION 
TIMELINE

• Capture high-level
current state scope 
elements, and begin to 
look to future state

• Identify requirements 
and  business 
processes for system 
selection process
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Prelaunch Timeline

• Business processes 
• Common / best practices
• How are they delivered?

• Pain points
• Unique UCF requirements
• Future state strategy
• Scheduling constraints
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Upcoming Steps

• Schedule January kick-off meeting
• Confirm prelaunch governance structure

• Project Pillars
• Teams

• Identify Communication and Change Management plan
• Identify UCF workshop attendees and logistics
• Plan demo sessions with vendors
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Questions
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