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CONTINUING BUSINESS:

* Knight Vision
« UCF Budget Model Redesign Initiative Update
« Workday Adaptive Planning Update

« PCard and Travel Action ltems




CONTINUING BUSINESS:

« Staffing

» Business Process Alignment Workshops

« Campus Community Advisory Group

« Stay tuned by visiting our website: https://knightvision.it.ucf.edu/



https://knightvision.it.ucf.edu/

CONTINUING BUSINESS:

* Project Updates

CONTINUING BUSINESS:

* Implementation Updates
* Project Timeline




How it Works

Workday Adaptive
Planning willEEm e WORKDAY ADAPTIVE PLANNING
facilitator of the new UCF APPLICATION TOOL

Budget Model, which will
serve as the basic engine
for how Adaptive Planning

will operate and report
financial data.

Human Capital Management o ___ ___e UCF Financials
(HCM) system (Actuals)

Student Financials

UCF



Current Project Implementation Time

2020

AUG | SEPT | OCT

DEC

2021

JAN

FEB

PLAN & ARCHITECT
8/31/2020 — 12/1/2020

CONFIGURE & PROTOTYPE
10/7/2020 - 2/11/2021

TEST
2/5/2021 - 3/9/2021

TRAIN & DEPLOY
1/22/2021 - 3/18/2021

CLOSE & SUPPORT
3/19/2021 — 4/1/2021

MILESTONES

Data
Specifications

Communication
Plan

Project
Schedule

Functional &
Technical Design

Requirements
Traceability
Matrix

System User Cutover Go/No-Go Final Design
Integration Acceptance Plan Document &
Test Test System

Administration
Job Aids
Final Training
Materials & End- GO'LIVE

user Job Aids

March 18, 2021



CONTINUING BUSINESS:

* |nstructions for creating and submitting electronic travel RVs have been
posted at https://fa.ucf.edu/wp-
content/uploads/sites/2/Travel RV _Submission Process.pdf

 All vendor setup is now going through Procurement.

 Microsoft Teams PCard team activated



https://fa.ucf.edu/wp-content/uploads/sites/2/Travel_RV_Submission_Process.pdf
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NEW BUSINESS:

UCF Rental Car Contract
Updated PCard Manual

New Foreign Per Diem Template

Travel Freeze
Fall Workshop Updates

Financials Quarterly Updates

&

UCF



NEW BUSINESS

UCF Rental Car Contract

https://fa.ucf.edu/travel-payables-
useful-links/

Updated PCard Manual

https://fa.ucf.edu/procurement-card-quidelines/

New Foreign Per Diem Template

https://fa.ucf.edu/travel-payables-forms/

Travel Freeze in Effect
Exceptions - essential travel require VP approval



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffa.ucf.edu%2Fprocurement-card-guidelines%2F&data=04%7C01%7CKiran.Acharatlal%40ucf.edu%7C3f793b3d32ed42ba8f7208d884fc5680%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637405566598042984%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LMcKzQnqPH5E2bWgZXQA4UdIw%2Bcp%2FifDAjt37P02%2Fn8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffa.ucf.edu%2Ftravel-payables-forms%2F&data=04%7C01%7CKiran.Acharatlal%40ucf.edu%7C3f793b3d32ed42ba8f7208d884fc5680%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637405566598042984%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5zTxaFKyeUHjvN5YStCIJAWcbJ4SfBN9DAsX%2FsqVs74%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffa.ucf.edu%2Ftravel-payables-useful-links%2F&data=04%7C01%7CKiran.Acharatlal%40ucf.edu%7C3f793b3d32ed42ba8f7208d884fc5680%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637405566598032990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mLrHbVRhMsxiX8Epl%2FJSY6z1QMWhScGJkJgxRO8Sx7Y%3D&reserved=0

NEW BUSINESS:

 Fall workshop updates

FPO232 All About Pcard

FRP230 Query Tools for UCF Financials
FGL233 Fundamentals of the General Ledger
FRP332 Running the Budget Position Report

FPO234 ePro Requisitions: Learning the Basics

&

UCF



NEW BUSINESS:

* Financials quarterly updates

Tickets Closed this Quarter

B Same Day = 328 (83.89%)
B 1-2Weeks= 14 (3.58%)

B 2Days=17(4.35%)
B 2- 4Weeks =4 (1.02%)

2-5Days = 19 (4.86%)
B 1-2Months=2(0.51%)

B 5-7Days=7(1.79%)
| >2 Months =0 (0%)

Business duration Task Count Percentage of Tasks
Same Day 328 83.89%
2 Days 17 4.35%
2 -5Days 19 4.86%
5-7 Days 7 1.79%
1-2Weeks 14 3.58%
2-4Weeks 4 1.02%
1-2Months 2 0.51%
>2 Months 0 0%
Total 391 100%




NEW BUSINESS

Link to UCF Financials website on Division
of Finance website

&( UNIVERSITY OF CENTRAL FLORIDA UCF SIGN IN + Search UCF Q

Financial Affairs Departments v UCF Budget Model [TICIZETINM ContactUs O

Addy Notes

Financials Support
Services

Forms

&
\

Procedures




é&_ UMIVERSITY OF CENTRAL FLORIDA UCF SIGN IN +

Financial Affairs Departments ~ UCF Budget Model ‘ ContactUs (OO

Addy Notes

Financial*Affairs: ek

Forms

Procedures

T— !
=i

CHP R e e




FINANCIALS
FOCUS GROUP

ANY QUESTIONS?




THANK YOU FOR -
ATTENDING!

m @UCFFinancials

FFG — NOVEMBER 2020 . @UCFFinancials

UCF
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